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Underlying Drivers in Growth Markets
Technology Adoption Strategies
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Technology Adoption Lifecycle
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The Category Maturity Lifecycle
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A Broad Universe of Innovation Types
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Four Innovation Zones
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Innovation Types for Growth Markets
The Product Leadership Zone
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Innovation Types for Mature Markets
The Customer Intimacy Zone
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Innovation Types for Mature Markets
The Operational Excellence Zone
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Innovation Types for Declining Markets
Leveraging Category Renewal
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Blue Ocean Strategy
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Value Innovation
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Value Innovation
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Six Principles of Blue Ocean Strategy

European Network of Design for Resilient Entrepreneurship

15[Date]



Four Actions
Elimate/Reduce/Raise/Create
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Three Characteristics 
of a Good Strategy
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Your Strategy Canvas
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Discussion
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